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Build the use case.
Build the capability.

THE CHALLENGE
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DEFINE / PROVE / IMPLEMENT

AI Champions need more than enthusiasm and tool knowledge. They must

translate a business problem into a viable use case, work across functions,
define what needs to be proven and present a credible implementation

recommendation.

PROGRAMME OBJECTIVE

Develop the practical capability to take a
business problem through use-case definition,
workflow design, requirements, proof and
implementation planning.

WHO IT IS FOR

Internal AI Champions, Digital Champions,
Business Analysts, Process Owners, Innovation
Leads and Transformation Executives responsible
for progressing real Al initiatives.

Participants must bring one real business process
or Al use case.

LEARNING APPROACH

20%
CONCEPTS

80% APPLIED
WORK

Delivered across four to six sessions with
workplace application between sessions.

PARTICIPANT OUTPUTS

LEARNING OUTCOMES
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Translate a business problem into
a clearly defined Al use case.

Document the current and
proposed Al-enabled workflow.

Identify business, user, information,
technology and governance
requirements.

Define what a prototype or proof of
value must demonstrate.

Use stakeholder feedback and test
evidence to recommend implementation.

—

AI USE-CASE BRIEF WORKFLOW MAP

TNA and use-case readiness assessment required before participation.

PROGRAMME PRINCIPLE

REQUIREMENTS & PROOF

The first Al implementation should build the use case — and the capability for the next one.

TESTING & FEEDBACK

IMPLEMENTATION ROADMAP

REQUEST A READINESS ASSESSMENT

grow@tuju.work - www.tuju.work




