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STRATEGY INTO
ACTION
Turning organisational priorities
into coordinated execution.

STRATEGIC PRIORITY OPERATIONAL OUTCOME PRIORITIES & DEPENDENCIES OWNERSHIP & MEASURES 90-DAY EXECUTION MAP

PRIORITY / ALIGN / EXECUTE

WHO IT IS FOR

THE CHALLENGE

LEARNING APPROACH

PROGRAMME OBJECTIVE LEARNING OUTCOMES

Strategy often becomes fragmented during execution. Different departments
interpret priorities differently, ownership becomes unclear and urgent activity
displaces strategically important work.

Equip managers to translate an organisational
priority into a clear operational outcome,
identify dependencies, assign ownership and
build a practical 90-day execution map.

Managers responsible for converting
organisational strategy into functional or
operational execution, including Department
Heads, Business Unit Managers, Senior Managers,
Functional Managers, Programme Leads, Project
Leads and PMO or Strategy Leads.

Participants should bring one organisational
priority or initiative they are responsible for
progressing.

65%
APPLICATION

ANALYSE

DEVELOP

APPLY

ORGANISE

UNDERSTAND
Distinguish between strategic
objectives, priorities, initiatives,
actions and tasks.

Translate one organisational
priority into a clear operational
outcome.

Identify people, process, resource
and decision dependencies.

Assign ownership and define
measurable progress indicators.

Produce a 90-day execution map with
actions, owners, dependencies and
review points.

PROGRAMME PRINCIPLE

Pre-programme Training Needs Analysis required.

Strategy becomes valuable when people know what needs to happen next.

REQUEST A TRAINING NEEDS ANALYSIS 

grow@tuju.work  ·  www.tuju.work

Participants work directly on an organisational
strategy or initiative.


